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RESOLUTION 2008-505
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF THOMAS J. MAJDANICS TO THE JACKSONVILLE CHILDRENS COMMISSION, REPLACING CLARENCE H. HOUSTON, JR., PURSUANT TO CHAPTER 51, ORDINANCE CODE, FOR A FIRST FULL TERM TO EXPIRE JULY 15, 2012; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

The Council hereby confirms the Mayor’s appointment of Thomas J. Majdanics to the Jacksonville Childrens Commission, replacing Clarence H. Houston, Jr., pursuant to Chapter 51, Ordinance Code, for a first full term to expire July 15, 2012. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

____/s/ Margaret M. Sidman__________ 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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Thomas J. Majdanics

1478 Riverplace Blvd , #1804 s Jacksonville, FL 32207 e H (904) 240-0025, M (904) 738-4145 o tymajdanics@yahoo.com

EDUCATION

2002-2005 TUCK SCHOOL OF BUSINESS AT DARTMOUTH COLLEGE Hanover, NH
Master of Business Adrministration  Member of Private Equity Club, Founder of Public Secvice & Policy Club

2003-2005 HARRIS SCHOOL OF PUBLIC POLICY, UNIVERSITY OF CHICAGO Chicago, IL
Master of Public Policy Harns Fellowship (full-scholarship plus stipend). Earned interdisciplinary certificate
in Health Administration and Policy  Education policy concentration.

1992-1996 UNIVERSITY OF VIRGINIA Charlottesville, VA
Bachelor of Science with Distinction 1n Commerce, concentrations 1n Finance and Management Double-major n
American Government Beta Gamma Sigma, Dean’s List, Intermediate Honors

EXPERIENCE

2007-Present

2006-2007

1999-2001

1998-1999

MEDICAL SERVICES COMPANY, INC. (“MSC”) Jacksonville, FL

Director of Strategic Planning

- Reporting to Chief Executive Officer, responsible for strategic development and analysis for $350M provider of
healthcare cost containment services to msurance carriers and third-party admnistrators. MSC 1s owned by the
LBO firm Momtor Clipper Partners

- As member of MSC senior management team, specific responsibilities include: acquisition strategy, due diligence
and integration for ZoneCare USA (January 2008 transaction); customer and product profitability analyses;
pricing strategy; optimuzation of sales force organizational structure and incentives, new market analysis,
preparation of internal communications to MSC board of directors

L.E.K. CONSULTING LLC Chicago, IL
Consultant
- Private Equity Due Diligence. Managed multiple transaction case teams in performng strategic due diligence
across numerous industnies including regional theme parks, pharmaceutical distnibution, power generation,
specialty publishing, manufacturing equipment, specialty adhesives and broadcast media Analyzed investment
theses through evaluation of industry dynamics, pricing strategy, market positioning/strategy, and competitive
benchmarking, and modeled top-line revenue forecasts through pnmary and secondary research
- Representative Chients Served =~ CCMP/JPMorgan Partners, Code Hennessy & Simmons, HI1G. Capital,
Wachovia Capital Partners, MidOcean Partners, Lazard Freres and Ontario Teachers Private Capital
- Corporate Strategy Development Lead strategic development and evaluated commercialization options of
Fortune 50 venture unit focused on soy-based petroleumn alternatives to develop the best management practices
and financial structure for maximum long-term returns.

FIRST ANALYSIS VENTURE CAPITAL Chicago, IL
Associate, One of seven specialists managing $500M of caputal for equity financings of early-stage technology firms

- Transaction Analysis and Origination Proactively sourced and evaluated new investment opportunities through
relationships with company executives, industry experts, and other venture capitalists. Managed and executed all
stages of investment process including deal sourcing, investment analysis, and transaction negotiation/closing,
including a transaction where I led the entire deal process

- Industry Analysis  Focused on business-to-business e-commerce software and Internet services sectors
Developed industry expertise through secondary sources and independent research while advising board of
directors and senior management of portfolio compantes in these sectors.

- Portfolio Experience. Actively engaged with senior management teams and company directors to analyze critical
business 1ssues including operations and strategic planning, and evaluation of current/future capital requirements.
Assisted executives in major restructuring of companies during “post-bubble” economic environment. Supported
management through ntroductions to various potential business partners and merger candidates

CITADEL INVESTMENT GROUP, LL.C Chicago, IL
Analyst, Industry Consolidations
- Strategic Development- Assisted 1n concept and formulation of nSource, Inc., a roll-up transaction of leading
private compantes in the $55 billion fluid-control product distribution industry. Collaborated with managing
director in formulation of business plan to create national distributor with leading share in multiple U S regions.
- Financial Analysis/Valuation Created and maintained intricate financial models to evaluate pro forma capital
structures and future funding requirements for financings and acquisitions of target companies
- Deal Negotiation/Diligence- Analyzed sales, marketing and capital expenditure forecasts to determine internal
budgets, external projections and appropriate capital structure during target company financial due dihgence
1996-1998

BAIN & COMPANY, INC. Chicago, IL
Associate Consultant

LBO Due Diligence: Analyzed market positioning, growth/new product opportunities, and competitor strategies
as part of due dihgence for LBO acquisitions in specialty retail, leather goods, and information services industries
Competitive Analysis:  Assessed competitive market position and industry dynamics m development of product
category and marketing trade strategies for LBO firm-owned confectionery manufacturer.

Industry Analysis  Analyzed competitor strategies, comparative financial performance, and industry trends 1n
development of fact bases for cases in confectionery manufacturing, jewelry retailing, and industnal supply
Opportumity Analysis Assessed new market opportumities and strategic internal growth vs acquisition options in
industrial/commercial supply category for national general merchandise retailer

ADDITIONAL
EXPERIENCE
&
INFORMATION

Appointed to City of Jacksonville’s “Jacksonville Journey” anti-crime mnitiative and served on education sub-
commuttee from December 2007 to present.

Founding member of JAKS educational coalition to attract nationally recognized KIPP (Knowledge 1s Power
Program) urban charter school model to Jacksonville.

Internships as Mayoral Fellow for City of Jacksonville, FL, in winter 2003/summer 2004 (Key accomplishment
conducted detailed analysis of city hbrary system’s budget and growth strategy, which led to multi-mullion dollar
budgetary savings and a major shift i strategic direction of library system) and as assistant to Supenntendent of
Duval County Public Schools (urban district with 130,000 students) of Jacksonville, FL, in summer 2003.
Served as Special Assistant to Chief Technology Officer of Chicago Public Schools and on Seed Capital Steering
Committee for Chicago Mayor’s Council of Technology Advisors from 10/01 to 5/02

Interests include documentary film, non-fiction reading, fantasy football, current events, politics/policy, and poker.




